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B crartbe paccmarpuBaeTcs onpefencHUe IUIAHUPOBAHNUS, BBIBEAECHO MECTO IUITAHUPOBAHUS B CUCTEME YIIPABIEHUYECKOTO
ydeTa, a TAKKe yCTAaHOBJICHA CBS3b MEX/y 3JIEMEHTAMH YIPaBICHUECKOTO yueTa. [ImaHupoBaHue BBICTYIIAET MOIIIHBIM YKOHO-
MHYECKHM HHCTPYMEHTOM, IO3BOJIIOLINM KaK CIPOTHO3HPOBATH Pa3BUTHE TEKYLIEH AEATENbHOCTH, TaK U 0O0CHOBAThH MpPHU-
BIIEKATENIBHOCTh HOBOTrO Mepompusartus. Ilponecc miaHupoBaHHs SBISETCA NEPBOHAYAIBHBIM ITAllOM B CHCTEME YIPaBIEH-
YECKOTO y4eTa, Ha €ro OCHOBE ()OPMHUPYIOTCS IIETH W 3a[Ja4d MPEAIIPUATHS, @ UCTIOTHEHHE IIaHa HeceT B cebe pu3muecKui
I10Ka3aTcJib. PaCCMOTpeHLI OCHOBHBIC BU/IbI TNTAHUPOBAHUA B 3aBUCUMOCTHU OT 3aJaHHBIX KPUTCPHUCB. HeraBI/IHLHO 3aJaHHBIC
KPHUTEPUH BIEKYT 32 COO0I HEKOPPEKTHO CIOKEHHYIO CUCTEMY IUIaHUPOBAHUS, KaK CIeCTBUE, HH(OPMAIHs, IPEI0CTaBICH-
Hasl OT TaKOTO IJIAHUPOBaHMSA, OyIeT HEAOCTaTOUHO Ka4ECTBCHHON 1 3a4acTyl0 HECBOEBpeMeHHOI. HecmoTps Ha pasHooOpasue
KpPHUTEpUEB TUIAHUPOBAHUS, BU/IbI TUIAHUPOBAHUSI MOTYT OBITh CBSI3aHBI MEXAY COOOM NMPUYMHHO-CIEACTBEHHON cBs3blo. Ha
MIPaKTHKE MPENPHATHS UCTIONB3YIOT Pa3IMYHbIE BUIBI IUTAHMPOBAHMS, a Yallle BCeTro NX KoMOMHaIuio. ccinenoBanbl METOIBI
IUTAHUPOBAHUS: 0aTaHCOBBIH, ONTBITHO-CTATUCTHYECKUI, HOPMAaTHBHBIN, SKOHOMUKO-MaTeMaTHdeCcKrit. Kak eIl U3 yKa3aHHBIX
METOJIOB BKJIIOYAET OOJIBLIOE KONUYECTBO PA3HOBUIHOCTEH, IPHEMOB U clIOc000B pacueTa. HeoOXxomuMOCTh IPUMEHEHUS KaX-
JIOTO METOZIa 3aBHCHUT OT €ro XapakTepucTHKH. OnHaKo Kakue Obl ()akTOpbl HE BO3JEHCTBOBAIM Ha MPOLECC IUIAHWPOBAHUS,
OHO, TEM HE MEHEE, NIMEET OfHY U Ty )K€ CTPYKTYpY, JOJDKHO COOTBETCTBOBATh THUIIOBBIM TPeOOBaHMAM. JTO (PakTOpEI, 00-
YCIIOBJICHHBIE CAMUM IPOLIECCOM IUIAHUPOBAHMSA, KPUTEPHH, 0€3 KOTOPHIX HEBO3MOXKHO IPABUIBHOE MOCTPOEHHE CHCTEMBI
IUTAHUPOBAHUS: IIOJTHOTA, JETalN3alusl, TOYHOCTh, MACTUYHOCTh U THOKOCTh. B KoMmiiekce psj GpakTopoB 0OOCHOBBIBAIOT
BBIOOD TOH Min MHOW (OPMBI IITAHUPOBAHMS, & TAK)KE UCTIOIb3YEMBIX METOJOB IIPH COCTABICHUH TUIAHOB.
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This article explores the definition of planning, displayed place of planning in the system of management accounting and
relationship between the elements of management accounting. Planning is a powerful economic tool that allows to predict the
development of current activities and to justify the appeal of the new sorts of events. The planning process is the initial step in
the management accounting system, on its base the goals and objectives of the enterprise formed, and the execution plan carries
a physical measure. The main types of planning depending on the specified criteria are analyzed. Incorrectly specified criteria
involve incorrectly folded planning system, as a consequence, the information provided from such planning will be of insuf-
ficient quality and often late. Despite the diversity of planning criteria, planning can also be linked in cause-and-effect relation-
ship. In practice, companies use various types of planning, and often a combination of both. Methods of planning investigated:
balance, experimental statistics, regulatory, economic and mathematical. Each of these methods includes a large number of
varieties, techniques and ways of calculation. The necessity of using of each method depends on its characteristics. However,
whatever factors affect the planning process, it nevertheless has the same structure, must meet the standard requirements. These
factors are inherent in the very process of planning, criteria which are indispensable for the proper construction of the planning
system: completeness, detail, accuracy, elasticity and flexibility. The complex range of factors justifies the choice of a particular
form of planning, as well as the methods used in the preparation of plans.

Honoxcumenvnasn peyenszun npedcmasnena T. B. 3vipaHo8otl, 00KIMOPOM IKOHOMUHECKUX HAYK,
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IMear m mMeroamka umcciaenoBanuii. B HacTosimice
BpeMs 3KOHOMHUYECKOE IIAHUPOBAHUE SIBISCTCS IJIAB-
HBIM TIOJICTIOPhEM B JIOCTIDKEHHH (PMHAHCOBOTO PaBHO-
BeCHs M Pa3BUTHU JIOOOTO mpeanpustus. Kommepye-
CKOM OpraHu3aluy, IJaBHas 1ejib KOTOPOU — U3BJICUCHUE
MpHUOBLTH, ITTAHUPOBAHUE TIO3BOJIIET MPUCTIOCOOUTHCS K
MIOCTOSIHHO MEHSIOIIKUMCS YCJIOBHUSIM PBIHKA, YTO BIICYET
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HauOOJBITYI0 KOHKYPEHTOCTIOCOOHOCTD, 8 TAKXKE MO3BO-
JISIET BHIOpATh HanOOoJIee BHITOJHYIO C TOYKH 3peHUs (u-
HaHCUPOBAHUSI ACSITENBHOCTD. [laHHBIN 3JIEMEHT ynpas-
JICHUSl MPEANPUATUEM CTall aKTyaJeH B COBPEMEHHBIX
ycioBusiX, BxoxaeHue Poccum B coctaB BcemupHoit
TOoproBoi opranu3anyu B 2012 I. yCUINIO KOHKYpPEHT-
HYIO Cpely, YTO MOBJIEKIO MPUTOK UMIIOPTA.

Tabnua 1

IHonsarue ITAHUPOBAHNA B PAa3INYHBIX TEMATUNYECKUX CIOBAPAX

HasBanue cnoBaps

ABTOPBI/COCTAaBUTEIHN

OmnpeneneHne MIaHNPOBaHUS

CroBaps Ou3Hec-Tep-
MHUHOB

CocTaBuTeNb U PEAAKTOP
E. C. Cepsniit

Crnioco0 peryimpoBaHus Makpo- 1 MUKPOIKOHOMHYECKHX IPO-
1IECCOB METOJIOM OIIpeIeIICHNs LIeJIeH U Iy Tel X JOCTHKEHHS

Bosbiioi sHIMKIOIIE-
JUYECKUH CIIOBaph

I'maBHBII pegakTop akanaeMukK
A. M. TIpoxopos

Pa3pa60TKa IIJIAaHOB 3KOHOMHYCCKOI'0 U CONMAJIbHOT'O pa3sBUTHUAA,
a TAKXKC KOMIIJICKCA MPAKTUYCCKUX MEP IO UX BBINTOJIHCHUIO

TTcuxonornueckuit Ion penakuueii b. I. Memepsixo- | CocTaBineHne TiIaHa Pa3BUTHS 9€r0-HUOY/Ab, BKIIOYCHNE B IUTaH
CJIOBaph Ba, B. I1. 3unuenko KaKUX-HUOYIb paboT

. D WSl yIIpaBJIeHMs, BKITIOYatomas B ce0st pa3paboTKy IuiaHa Ha
Counonoruseckuit PenakTop-koopauHarop axaze- oc};l}ggé JIOCTOBEPHOM Ix;cho MaLu/ILI/IIl a TaKKe E OIiIecc Kyeanmaunn
CJI0Bapb muk PAH I B. Ocumnos P P ? P P

HaMCUYCHHBIX MCpOHpI/ISITI/Iﬁ 1 KOHTPOJIb 34 UX BBINIOJIHCHUEM

Bapb

DKOHOMHYECKHUH CIIO-

Agrop: B. I1. Terios

ITon penakuueii: P. A. Manapuk

OyHKIIUS yNpaBieHHs, BKIIOYAONIas pa3paboTKy MeponpwHsi-
TUW, HAIPaBJIEHHBIX HA JOCTIDKEHUE IENeH, colepKaluX Mo-
PAIOK, CPOKH U TIOCIIEIOBATEILHOCTD IEHCTBHI

CKHH CJI0Bapb

Bompmoit Oyxranrep-

Penakrop: M. C. Konaparbesa.

pwiusiH, B. Y. benemvikrosa,

Ba, O. B. CaBumnckast

Asgrops! 1 coctaputem: M. FO. Ara-
(horoBa, A. H. Azpums, O. M. Asz-

E. JI. KayumicroBa, O. B. Memepsixo-

OnuH U3 SKOHOMHUYECKUX METOIOB YIIPaBJICHU. 3aKIII0YaeTCs B
pa3paboTke U MPaKTUIECKOM OCYIIECTBICHUH TUIaHOB, OTpe/Ie-
JISIOIIKX OyAyIee COCTOSHIE IKOHOMHUYECKON CUCTEMBI, ITyTeH,
CIIOCO0OB M CPEJICTB €T0 JTOCTHXKCHHUS

npasa

3HHI/IKHOHCHI/I‘ICCKI/II71
CJIOBApb 9KOHOMHKH 1

Penakuus: P. A. Manapuk

CocraBHast 4acTh yIpaBJIeHHs1, pa3padoTKa U IpakTHIecKas pea-
JM3alys UIAHOB, ONPEEIAIoOmuUX OyayIee COCTOsIHUE SKOHOMH-
YECKOW CHCTEMBI, ITyTeH, CIIOCOO0B M CPEICTB €r0 JOCTIKECHUS

4ecKoil Teopuu

CrnoBaphb 10 SKOHOMHU-

Agrop: B. I1. Teruos.

penaxuus: P. A. Mannpuk

Penien3ent: 10KTOp SKOHOMUYE-
ckux Hayk A. I1. 3ankoB. [Jannast

OyHKIUS yIpaBlIeHHs, BKIIIOYAONIAs pa3pabOTKy MEpOIpHsi-
THUIA, HAMIPABJICHHBIX HA OCTIDKCHHUE IIENeH, COIAepKaIiX Mo-
PAZOK, CPOKU M TIOCIIEA0BATENLHOCTh ASHCTBHM (paboT, omnepa-
[UH), IeIeHATpaBICHHAs ICATEIILEHOCTD IO 00CCIICYCHUIO MPO-
MOPIIMOHAIBLHOTO PAa3BUTHS O0BEKTA

Table 1
Concept of planning in various thematic dictionaries

The name of the Authors/editors Definition of planning

dictionary
Dictionary of The compiler and editor: E. S. Sery | The method of regulation of macro- and microeconomic processes
business terms method for determining goals and ways to achieve them
Big encyclopae- | Editor in chief academician The development of plans economic and social development, as
dic dictionary A. M. Prokhorov well as a set of practical measures for their implementation
Dictionary of Edited by B. G. Meshcheryakov, The development plan of anything, the inclusion of some works
psychology V. P. Zinchenko

Sociological dic-
tionary

Editor-coordinator academician of
RAS G. V. Osipov

Management function, including the development of a plan on
the basis of reliable information, and the process of implementing
planned actions and monitoring of their implementation

Dictionary of
economics

Author: V. P. Teplov
Edited by: R. A. Mandrik

Management function, including development of measures aimed at
achieving the goals that contains the order, timing and sequence of actions

A large
accounting
dictionary

Editor: M. C. Kondratieva. Authors and
compilers: M. Y. Agafonova, A. N. Azri-
lyan, O. M. Azrilyan, V. I. Benediktova,

E. L. Kallistova, O. V. Meshcheryakova,
O. V. Savinskaya

One of the economic methods of management. It is the develop-
ment and implementation of plans that determine the future state
of the economic system, ways, methods and means to achieve it

Encyclopedic
dictionary of eco-
nomics and law

Revision: R. A. Mandrik

An integral part of the management, development and implemen-
tation of plans that determine the future state of the economic sys-
tem, ways, methods and means to achieve it

Dictionary of
economic theory

Author: V. P. Teplov. Reviewer: doctor
of economic sciences A. P. Zadkov.
This edition: R. A. Mandrik

Management function, including development of measures aimed
at achieving the goals that contains the order, timing and sequence
of actions (works, operations), targeted activities to ensure propor-
tional development of the object

www.avu.usaca.ru

93



=pt= s~ A2papHbili eecmHuk Ypana Ne 08 (150), 2016 2. —« e a—-

OKOHOMUKa —€)

Pesyabrartsl uccaenopanuii. Ha cerogus cymectBy-
eT OOJBIIOE KONMMYECTBO OMPENEIICHUI MOHATHS «IUTa-
HUPOBaHHUE)», BO MHOTOM 3TO 3aBUCHUT OT TOTO, B KAKOM
acTieKTe OHO paccMmarpuBaeTca. ba3oBoe MOHMMaHWE
KaKOTO-JIHOO OTpEeeNIeH s, KaK MPaBUIIO, MOXHO ITOITY-
YUTh U3 TEMaTHYECKHUX CJOBapel, mpuieM crennduka
cloBaps BIHseT Ha (GOPMYIHPOBKY omnpexneneHus. Pac-
CMOTPHM TIOHSTHE TUTAHWPOBAHUS, MPEICTaBIEHHOE B
CIIOBapSX.

Kak BumHO U3 TaONMMIGI, TNIAHUPOBAHHE SIBIISIETCS B
MEPBYI0 OYepeNb YacTbI0 CHCTEMBI YTPaBICHUS TPEa-
MIPUSATHEM, OHO BBITONHSET WH(OPMAIMOHHYIO (YHK-
MO, a CIIeOBATeIbHO, K HEH MOXXHO MPUMEHHTDH Tpe-
00BaHUS, KOTOPBIE MMPENBSIBISIFOTCS K TAKOTO pojia PyHK-
1IUH, 2 UMEHHO!

— CBO€BPEMEHHOCTE;

— OOITUPHOCTB;

— Ka4eCTBO;

— JIOCTOBEPHOCTH;

— TOYHOCTb;

— TIOJIE3HOCTH;

— ¢opMa TIpeToCTaBICHHUS.

AHanm3upys TOHSTHS, TPUBEIACHHBIE B CIOBapsX,
XOTENOCh OBl OTMETUTH, YTO TUTAHUPOBAHHE TPEICTAB-
JISIeTCS KaK 3JIEMEHT, BXOJAIIUI B CHCTEMY YIIPaBICHHS
MpeanpuaTHeM, Ooliee TOTO B COIMOJIIOTHYECKOM CIIO-
Bape B OIpPEIEICHUH MPUBOAITCA M JPyTHE SIEMEHTHI
YIIPaBIeHYECKOTO y4eTa, 8 MMEHHO aHaJN3 M KOHTPOITb.

PaccmarpuBas muaHWpOBaHWE C TOYKH 3PEHUS dJie-
MEHTa YTPaBIIEHYECKOTO Y4eTa, BBIACITUM €r0 MECTO B
TAHHOW CHCTEME C TIOMOIIBIO TpapIeCcKOi CXEMBI.

[ImarupoBaHne B CHCTEME YIIPABIEHYECKOTO YUeTa,
KaK M KaXJIBIH ee 3JIEMEHT, JO/DKHO paboTaTh B €AMHON
CHUCTEMe, HE MEHsIsl CBOMX TMo3uiuii. Eciu mpencraButh,
YTO onfHA U3 (DYHKIHHU ITepecTaHeT padoTarh MK ee TIpo-
CTO HE OCYIIECTBIIATh, HE OyJeT padoTaTrh M BECh MeXa-
HU3M yTipaBiieHus. [ImaHupoBanne AOMKHO BEHITIONHATH
(YHKIHIO aJeKBaTHOTO OTPaXCHUS YCIOBHH (PYHKITHO-
HUPOBAHUS SKOHOMHYECKHX ITPOIIECCOB.

Takum 00pa3oM, MIIAHUPOBAHUE — STO MOIIHBIN KO-
HOMHWYECKUH WHCTPYMEHT, MO3BOJISIONINI KaK CIUIaHH-
pOBAaTh pa3BUTHE TEKYIIEH IEATEIILHOCTH, TaK 1 00O0CHO-
BaTh NMPUBIIEKATEIEHOCTh HOBOTO POJIa MEPOTIPUSTHSL.

[Imayg ————=>
v

Henonmuenne mmaHa

KoHtpoin
M

L 4
{}TI}H}KL‘HHG Ha cUcTax
VIIpabBIcHMCCROTO VIeTa

AHAUTHS o

Puc. 1. B3aumocss3v anemeHmos cucmembl ynpaeneH1eckozo yuema
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[ImanupoBaHne oOcCymIecTBIsIeTCA, Kak MPaBHIIO,
B Pa3NMYHBIX MaciiTadax M (opMax B 3aBHCHMOCTH OT
TeX KPUTEPUEB, KOTOpPhIE HEOOXOAWMBI KOHKPETHOMY
00BEKTYy XO3SHCTBEHHOH NEATENbHOCTH. BaxkHO OTMe-
TUTh, YTO HETPABWIBHO 3aJ[aHHBIE KPUTEPHH BIIEKYT
HEKOPPEKTHO CIOKEHHYIO CHCTEMY IUIAHUPOBAHMS, KaK
clencTBUe, MHPOPMAINWs, PEAOCTaBICHHAs OT TaKOTO
TUTAHUPOBaHUS, OyJeT HEeIOCTaTOYHO KadeCTBEHHOU W
3a49aCTyH0 HECBOEBPEMEHHOM.

PaccmoTpuM OCHOBHEIE BH/IBI TUTAHHPOBAHUS B 3aBH-
CHUMOCTH OT 33J]aHHBIX KPUTEPUEB HaA PHC. 2.

HecMmotps Ha pazHOOOpa3me KpuTepueB IIaHIPOBaA-
HUS, BUJIBI TUNITAHUPOBAHUS TAaK)KE MOTYT OBITh CBSI3aHBI
MeXTy cO00H MPUIHHHO-CIIEICTBEHHOH CBSI3BIO.

K npumepy, kparkocpodHoe MIaHUPOBAHUE, PACCUH-
TaHHOE Ha KOPOTKHUI MPOMEXYTOK BPEMEHH, OTBEUAET
napaMeTpaM OTepaTHBHO-KAJIIEHAAPHOTO TIaHa, OCHOB-
HOW 3a/adell KOTOpPOTO SIBJISETCS KOHKPETHU3alus I10-
Kazareyiell TaKTUYEeCKOTO IUTaHa C MEIhI0 OpraHu3aIid
TUTAHOMEPHOW, TIOBCEAHEBHOH WM PHTMUYHON pPabOTHI
MPEINPUATHS U €T0 CTPYKTYPHBIX TOIpa3/ieiIeHu, Co-
OTBETCTBEHHO OIIEPATUBHOCTH JAHHOU WHpopMarmu Oy-
JIET CTOATH Ha IepBOM MecTe (puc. 3).

Cpoxk cpeHeCcpOYHOTO ITAHUPOBAHNUS IOCTUTAET IIATH
JIET, 9TO CBSI3aHO C TAKTHYECKUM BUIOM IUTaHUPOBAHUS,
WCTIONIb3yEMOTO KaK JUTS Peai3aliy HOBBIX BO3MOYKHO-
CTei, Tak W JUIA yCOBEPIIECHCTBOBAHUS YK€ BBITIONHSIE-
MBIX 3a/1ad. OfJHAaKO TaKTHYECKOE TUIAHUPOBAHUE MOXKET
OXBATHIBaTh KaK KPAaTKOCPOYHBINA, TaK U CPETHECPOTHBIN
TIEPUOBI, T. €. UMETH CBSI3b C TEKYIIUM IIAHUPOBAHUEM.

JlonrocpouHbIii MIaH paccYUTHIBAETCS Ha IEPCIIeK-
THBY W OXBAaTHIBAeT MEPHOJ OoJiee MATH JIET, YTO Jalle
WCTIONB3YETCS TPU  CTPATETHYECKOM TUIAHHUPOBAHHUU
1 OW3HEC-TUIaHUPOBaHWU. OJTO OOBACHSETCS HEOOXO-
JIUMOCTBIO  OTIPEJIENIATh JOJITOBPEMEHHYIO CTPATETHIO
MPEINPUATHS, BKIIOYAs COIMATBHOE, YKOHOMUYIECKOE U
HAyYHO-TEXHOJIOTUYECKOE pPa3BUTHE, a OM3HEC-TUIaHH-
pOBaHWE TIOMOTaeT OIEHUTH 11eJIeCO00Pa3HOCTh BHEAPE-
HUS TOTO WJIM HHOTO MEPOIPHUSATHSI.

IoBopst 0 BHIax MIAaHUPOBAHMS, HENB3sS HE CKa3aTh
M 0 METONaX, MPEeIIoaralliX KOHKPETHBIE CITOCOOBI
Y TIPUEMBI pacueToB (DMHAHCOBBIX MOKa3aresiei opraHu-
3anuu. 3a4acTyi0 K OCHOBHBIM METONaM IIJIAHHPOBAHUS

Plan 5 Execution of plan
A
Control
M
W
Management
Analysis &———accounting

Fig. 1. Relationship of elements of management accounting system
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Buasl miianupoBaHus

1.1.

1.2

2.1.

2.2.

3.1.

3.2.

4.1.

4.2.

4.3.

5.1.

5.2.

5.3.

6.1.

6.2.

6.3.

XapakTepuCcTHKA

Jupextuaoe —»

Ob6s3arenbHOE IJIAHUPOBAaHUE, MMEIOIIEe IMOJ CO-
00l TUCLUIUIMHAPHYIO OTBETCTBEHHOCTh 33 HEBBI-
MIOJIHEHME 3aJaHus. [JupeKTUBHBIE IIJIaHBI UMEIOT, B
OOJIBLIMHCTBE CBOEM, aApeCHBIN XapakTep U OTJIH-
YarTCs Ype3MEPHOM eTanu3anuen

NunukatuBHoe >

SBnsieTcss TPOTHBONOJIOKHBIM JTUPEKTUBHOMY, a
AMEHHO He MMeeT 005A3aTelIbHOM OCHOBEL. B 1enom
WHAVKAaTUBHOE  IUIAHUPOBAaHHME HOCHUT HaIlpaB-
JISTIOUTUM, pEeKOMEHIATENIbHBIM XapakTep

Obmee —»

HJ'IaHPIpOBaHI/IC OXBATbIBACT BECH CIICKTP np06neM
JACATCIBHOCTH 00BeKTa

Yactuunoe —mm >

IInanupoBaHue OTHENBHBIX OOjacTedl W mapamer-
POB XO3STUCTBEHHOM JESITEIIBHOCTH

Kectkoe ——8 ™ »

HeBo3MOKHOCTD U3MEHEHUS TaHHBIX, BCE 3HAUCHUS
(hukcupoBaHbI

I'mbxkoe ——

M3MeHeHne JaHHBIX B 3aBUCUMOCTH OT U3MEHEHUS
LeJIeH M TapaMeTpoB

Honrocpounoe —»

[InanupoBanue Ha mepuon Oojee S5 JIeT, UETIbI0 KO-
TOPOrO SIBJISCTCS COCTaBJICHHE JOJITOBPEMEHHOM
CTpaTeru, IePCIEKTUB Pa3BUTHS 00BEKTA

Cpennecpounoe — 5

[TnanupoBanue Ha mepuoxa ot 1 1o 5 JeT, 1enb Ko-
TOPOTO — pealin3alvs KPYIMHBIX TPOSKTOB U 3TAIoB
MPOrpaMM, MOKET JACTATU3UPOBATH 33J[aHUS J0JIT0-
CPOYHOTO TUIaHa

Kparkocpounoe ———»

[TnannpoBanue Ha nepuoA a0 1 roma, OHO SBISETCS
TEKYIIUM W OTpa)kaeT MpoOJIeMbl M 3aJadd Ha-
CTOSIIETO BPEMEHU

YnopsgoueHHOE ———»

HHaHI/IpOBaHI/Ie, OCYHIECTBIKIEMOE TOCIIEA0BATCIIb-
HO, 3aBCPUHICHHUE OJHOTO IlJIaHa BJICYCT pa3pa60TI<y
1 BHCAPCHUEC HOBOT'O

Ckomp3siiee ——p

HenpepriBHOE TUTaHMpOBaHWE O CPOKY, OKOHYA-
HUE TIepuoJia BJIEeUeT MPOAOJDKEHHUE IJIaHa Ha HO-
BBl BpEMEHHON IPOMEKYTOK

Breouepennoe —>

[TmanupoBanme, OCyIIECTBIsIEMOE TP BO3HUKHO-
BEHHH HEOOXOJMUMOCTH, a TaKKe MPOOJIEMHBIX CH-
Tyanui

CTpaTeI‘I/I‘{eCKOG e

IInanMpoBanue, HaNpaBjIeHHOE Ha IMOKUCK IEPCIeK-
TUB XO39MCTBEHHOM JEATEILHOCTH 00LEKTa, CO3/1a-
HHE NOTCHIMAJIa JIsI BBIDKUBAHUI, KOHKypeHTOCHO—
COOHOCTH

Taktuyeckoe — 3

IInanupoBanue, BKIIIOYAIOIIEE MPOIECC CO3TAHUS
MPEIOCHUIOK IS Peau3allid HOBBIX BO3MOXKHO-
CTel pa3BUTHI XO3AMCTBEHHOM IEATEIbHOCTH

OnepatuBHO-
>

KaJICHOapHO€

6.4.

[InanupoBaHue STamoB pabOThI, KOHKPETHU3AIUS
nokaszareneil BO BpeMeHH, HeoOXoaumas i Tuia-
HOMEPHOM TMOBCEAHEBHON PabOTHI X03HCTBEHHOTO
00beKTa

bu3zpec- ——>

IIJITaHUPOBAHUE

[InannpoBaHue, OCYIIECTBIAEMOE C LEJIBI0 OLEHKH
PalHOHATBFHOCTH BHEAPEHUS KaKOTo-MHOO Mepo-
OpUSITUS

Puc. 2. Budv nnanuposanus, onpedensgemvle CUctnemoti Kpumepues
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Criteria

1. The need

2.The vastness

3. Loyalty

4. Time

Ay,

5. Cyclical

6. The contents

%%

3.2

4.1.

4.2.

4.3.

5.1.

5.2.

5.3.

6.1.

6.2.

. Directive

. Indicative

. Total

. Partial

. Hard

W
OKOHOMUKa —€)

Types of planning

Characteristics

—_—

Mandatory planning, having disciplinary re-
sponsibility for the failure of the task. Policy
plans have, for the most part, a targeted charac-
ter and are noted for their excessive detail

The opposite policy, namely, non-binding ba-
sis. In General, the indicative planning is the
guide, recommendation

_—

Planning covers the entire spectrum of activi-
ties of the object

 —_—

Planning of individual regions and parameters
of economic activity

S

The inability to change the data, all values are
fixed

Flexible ——»

Change the data depending on the changes of
the goals and parameters

Long-term _—

Planning for more than 5 years, the purpose of
which is drafting a long-term strategy and pro-
spects of development of the object

Medium-term —»

Planning for the period from 1 to 5 years,
which aims to implement major projects and
phases of programs that can detail the job long-
term plan

Short-term

Planning for the period up to 1 year, it is cur-
rent and reflects the problems and challenges of
the present time

Ordered

Planning carried out sequentially, the comple-
tion of one plan entails the development and
implementation of new

Moving s

Continuous planning by the time, the end of the
period entails the continuation of the plan for
the new time period

Extraordinary ——»

Planning undertaken if necessary, as well as
problematic situations

Strategic

Planning in order to identify prospects for eco-
nomic activity of the facility, building capaci-
ties for survival and competitiveness

Tactical —_—

Planning includes the process of creating pre-
conditions for realization of new opportunities
for the development of economic activities

Planning stages of work, the specification of
the indicators in the time required for the
smooth daily operation of the economic object

6.3. Current calendar
6.4. Business —»
planning

Planning undertaken to assess the rationality of
the implementation of any activities

Fig. 2. Types of planning, defined by criteria system
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OKOHOMUKa —€)

IINTAHHIPOBAHHE

KpatkocpouHnoe

(mo 1 roma — KBapTAT,
MecHdm H T. J.)

CpenHecpouHoe

(or 1 roma go S mer)

JoqrocpouHoe

(douree 5 mer)

Omep aTHBHO-
KAIeHAAPHOe

T akTHIeCROE

CTpaTermieckoe,
OHIHeC-

ILTAHH] OB AHHE

Puc. 3. IIpuuunHO-C1e0CEEHHAS C63b MeH Oy BUOAMU NAAHUPOBAHUS 6 3ABUCUMOCHIU O CPOKA U COOEPHAHUST NILAHA

PLANNING

Short-term

(up to 1 year — quarter,
month, etc.)

Medium-term

(upto 1 year up to 3
years)

Long-term

over 5 years
¥

Current calendar

Tactical

Strategic, business
planning

Fig. 3. Cause-and-effect relationship between types of planning depending on the duration and content of the plan

OTHOCST OaJaHCOBBINA, OMBITHO-CTATUCTUYICCKHMA, HOP-
MaTUBHBIH, JKOHOMHUKO-MaTeMaTHIecKuii (puc. 4).

Kaxxp1ii 13 yka3aHHBIX METOIOB BKIIFOUAET OOJIBIITOE
KOJIMYECTBO DPAa3HOBHUIHOCTEH, TPHEMOB M CIOCOOOB
pacdeta. Heob6xomuMoCTh KakJJOTO METO/a 3aBUCHT OT
€r0 XapaKTEePUCTUKU:

— OaJIaHCOBEIN METOI TPOBEPSET OOOCHOBAHHOCTH
pacdueToB, B3aMMOYBS3KY DPa3leloB M IOKa3areied Ha
Pa3IMYHBIX 3Tanax IUIaHWPOBAHUS;

— OTBITHO-CTAaTUCTHYECKUIA METO] TUTAHUPOBAHUS SIB-
JISIETCS OCTATOYHO MPOCTHIM U IIUPOKO UCTIONB3YETCS B
IJIAHOBBIX pacyeTax, OJHAKO MMEET HeIOCTaTOK — IUia-
HOBBIM IOKA3aTelb OTPAKAET CIIOKUBLIMKCS YPOBEHb
paboThI ¢ €ro MOTPENTHOCTSMH B TIPOIILIIOM;

— HOPMAaTHUBHBIN METOJ WCTIONB3yeTCs, KaK MPaBHIIo,
Ut 000CHOBaHUS KOIMYECTBEHHON MEPHI TUTAHOBBIX 3a-
JAHUHN WA TEXHUKO-PKOHOMHUYECKUX PACUETOB;

— AKOHOMHKO-MaTeMaTHYECKUI METOJ] CIOCOOCTBY-
eT OOBEKTHMBHOMY OTPaKEHHIO ITOKa3aTesieil, a Takxke
TIOBBINIACT HAYYHBI YPOBEHb 00OCHOBAHHOCTH IUIaHA,
HO JaHHBII MeToA TpeOyeT TOYHOTO MaTeMaTHYeCKOTO
OTIMCAaHUs IKOHOMUYECKOH 3a/laud ¥ 4acTO SKCIEPTHOU
OLICHKH MOJYyYEHHBIX JaHHBIX.

HpOHCCC IJIAHUPOBAHUA ABJIACTCA II€pBOHAYaJIb-
HBEIM 3TaloM B CHCTEME yIPaBIECHYECKOTO yUeTa, Ha €ro
OCHOBE (POPMHPYIOTCS LENH M 33Ja49H MPEANPHUITHS, a
www.avu.usaca.ru

WCITOJIHCHHE IIaHa HeceT B cebe (hM3MYecKnil mokasa-
TEJb — 3TO TO, YTO YK€ OCYILIECTBIICHO, (DaKT.

Ha mpakTuke npeanpuaTus UCIONB3YIOT pa3IHnyHbIe
BUJBI IJTAHUPOBAHUS, a Yallle BCETO MX KOMOHMHAIHIO.
CucreMa TUTaHUPOBaHUS, pa3pa0OTaHHAs Ha KOHKpET-
HOM XO3SHCTBYIOIIEM CyObekTe, u Oyaer ¢popMoii Iura-
HupoBaHus. CTOUT OTMETUTH, YTO BHIOOD TOH MM WHOU
(hopMBI 3aBUCHT OT psiia PaKTOPOB, BHIACIMM OCHOBHBIE
13 HUX (puc. 5).

[lepBas rpynmna ¢akTopoB 3aBUCHT OT CIEHUPHKH
NPEANPHUATHUS, BOXHEHIIUM M3 HHUX SBISETCS KOHLECH-
Tpauus KamnuTana, ee yCUJICHUE TIPOUCXOAUT 3a CYET Ta-
KHX TIPOLIECCOB, KaK pacIIMpeHHe aCCOPTUMEHTA BBIITY-
CKaeMo# MPOAYKIHH, IEPEOPUEHTALINSI PHIHKOB COBITA,
OCBOEHHE HOBBIX BHJOB IPOM3BOICTB, a TAKXKE 33 CUET
NeperieTeHus] 1 O0beTUHEeHUS] HAIIMOHABHBIX KarnuTa-
JIOB, YTO TPOSIBISIETCS B CO3NAHUU OTJEIBHBIMH KOMIIA-
HUSMH XO3SHCTBYIOUINX CYOBEKTOB B APYTHX TOCyAap-
CTBax WJIHM B Pa3BUTHH HAJAHALIMOHAIBHBIX GOpPM CBS3EH
Y KOHTAKTOB MEXAY KalluTalaMH Pa3HbIX CTPaH.

leorpaduueckoe mojokeHHE TPEANPUATHS HUIPAET
TaKKe HEMaJlOBaXXHYIO POJIb, OHO OIpeAessieT JOCTYII-
HOCTh PECYpPCOB IPOM3BOICTBA, HATMUNE PHIHKOB COBI-
Ta, 3aKOHOJATENbHYI0 0a3y u T. 1. JlaHHbIiA dakTop Kop-
pextupyet GopMy INIaHUPOBAHHS 110 30HAIBHBIM, PETH-
OHAJIBHBIM y4YacTKaM C yYETOM UX XapaKTePUCTUK.
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(N
OKOHOMUKa —€)

METO/ IINTAHUPOBAHUSA

ONBIMHO-CIAMUCIUYECKUTL
I
I
|
v

OcHOBBIBaeTCs Ha OMbITe (PAKTHU-
YECKH JIOCTUTHYTHIX B MPOILIOM
PE3yNbTaTOB, TI0 OTHOIICHHUIO K
KOTOPBIM OIPEICIACTCS TUIaH
HCKOMOTO II0Ka3aTes

HOpMamueHbLl

= ——

I/ICHOJ'II)?)y}OTCH HOpMa-
THUBBI pacxoaa XUBOTO
1 OBCUICCTBJICHHOTO
TpyAa i ONPEaACIICHUA
TICPEMEHHBIX BEJINYNH

PLANNING METHOD

experimental statistics

I
|
v

regulatory

I
|
v

IKOHOMUKO-MAMEMAMUYECKUTL
I
I
|
v

OcHoOBaH Ha COKpalllCHUHU 3aTpat
BPEMEHU U CPEICTB, HAXOOUT
KOJIMYCCTBEHHOC BBIPAXKCHUE

B3aMOCBA3U MEKY CIIOKHBIMHA
COIIMAJIbHO-DKOHOMHUYCCKHNMHU,
TCXHOJIOTUYCCKNMU U UHBIMU

npoueccamu, OTpaKECHHbIMU B I10-

Ka3aTelisax

Puc. 4. OcrosHbie MemoObt NIAHUPOBAHUS

economic-mathematical

I
|
v

Establish the material and
cost proportions in the
metrics

past results, in relation to which
the plan is determined by the
desired indicator.

CrenyomuM (akTOpoM BBICTYMAeT MEXaHU3ALMA U
aBTOMATH3alUsl YIIPABJICHUS, OKa3bIBAIOIIAsl 3HAUNTEIIb-
HO€ BIMSIHME Ha ITPOLECC ITITAHUPOBAHUE B LIEJIOM, 4TO IT0-
3BOJISIET YIIy4YIINTH CTENIEHb COINTACOBAHHOCTH U cOalaH-
CHUPOBAaHHOCTH IUIAHOB PA3IMUYHBIX (YHKIIMOHAJIBHBIX
obnacTell TPOM3BOICTBEHHO-XO3SMCTBEHHON JesTeNb-
HOCTH W CTPYKTYPHBIX IOJAPA3IENECHUN NpEeArpHUsITHS,
MOBBIIIAET OOIIYIO KYJIBTypY IUIAHOBOW PaOOTHI M T. 1.

HemanoBakHyro ponp UrpaeT W BIUSHHE Hay4yHO-
TEXHUYECKOTO Tporpecca Ha MPOU3BOACTBEHHBIN MpO-
LIeCC ¥ YIPaBJICHHE, BBIPAKEHHOE B YCIOKHEHUU paszie-
JIEHUS TPYAA U BBIITYCKAaEMOI'0 U3AENHs, KaK CIIe/ICTBUE,
YCIIO)KHEHUH OPTraHU3allMOHHO-TEXHUYECKOH CTPYKTY-
PBI IPENNPUATHS U OObETUHEHUSL.

Ha3zBannblie ¢akTopbl akTHBHO BJIMAIOT Ha BHYTpH-
(UpMEeHHOE TJIAaHWPOBaHHE, MEHSAIOT €ro CTPYKTYpY
W HaIlpaBJIeHUs, BMECTE C TEM CYLIECTBYET rpymia (ak-
TOPOB, OTHOCSIIMXCS K BIMSHUIO M3BHE. JTO (HaKTOPEI
MIPSIMOTO ¥ KOCBEHHOT'O BO3JEHCTBUSIL.

98

Based on experience achieved in

Based on the reduced costs
of time and money, finds
quantitative expression of
the relationship between
complex socio-economic,
technological and other
processes reflected in the
indicators

Use the standard costs of
living and materialized la-
bor to define variables

Fig. 4. Basic methods of planning

@akTOphI IPSIMOTO HAIPABIEHUS OKA3bIBAKOT BO3LECH-
CTBHE Ha [TOCTABLIMKOB U MOTPEOUTENEH, KOHKYPEHTOB,
npodeccroHanbHbIe COIO3bI, IIEHTPAJIbHbIE U MECTHBIC
OpraHbl IOCYJAPCTBEHHOM BIIACTU U T. II., KOTOpPBHIE U
OKa3bIBaIOT HEIIOCPEICTBEHHOE BIIMSIHKUE HA IIPUHHUMAC-
MBI TUIAaHOBBIEC pEeIICHHUS B JOpPME PAa3TUUHBIX YCIOBHIA
U OTPaHUYECHUM.

B rpynmy ¢axTopoB KOCBEHHOTO BO3ACHCTBHS BXO-
JIUT COCTOSIHHE SKOHOMHKH, MEKAyHAPOAHBIE COOBITHS,
MOJIUTHUYECKUE (aKTOPBI, COUUANBHO-KYIBTypHBIE (aK-
TOPBI U T. II., KOTOPBIE HE OKA3BIBAOT OJHO3HAYHOI'O BIIU-
SIHYSL Ha ILIAHOBOE PELICHHUE.

BriBoabl. Pexomenpanun. Oqnako kakue Obl hakTo-
PBI HE BO3IEHCTBOBAIIY HA IIPOLECC IUIAHUPOBAHUSA, OHO,
TEM HE MEHEe, UMEET OJIHY U Ty K€ CTPYKTYpY, JOJIKHO
COOTBETCTBOBAaTh THIIOBBIM TPEOOBaHMSM, KPUTEPHUSIM,
0e3 KOTOPBIX HEBO3MOXKHO MPaBUIILHOE IOCTPOCHHE CH-
cTeMbl ITaHupoBaHus. K HUM OTHOcCATCS MOJHOTA, 03-
Hayaroas, YTo NPy COCTABJICHHUH IIJIaHA JOJKHBI ObITH

www.avu.usaca.ru
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®OPMA IINTAHUPOBAHUA

— T

Daxmopsl, 3asHcAWLE O

Darmopsl sHEWHEIL CPedbl

Darmopst, 36 UCAULUE OMW

cHEWIQIE 1L HPe ONp A MR cHenLgF U Hpolecca
HIGHIPOSE HIA
Komenmpaipm xarnrana [Ipameie Ionsora
I eorpadimeckoe mono#eEIe Koceermrie JeTam agia
IIp eNTIpHA THA

-»

YVpOoBEHE SBTOMATHZAIETI M ToarocTs

MEeX S Y IIPAEIE HIT
-»

l'JpEgI[lIlMH'E‘IE;M

Bmmne nayumo-
TexX HITHE CKOT O TIpoTpe coa

Smac THHOCTE M THOEOCTE

IIparmmuuocs HT. O
Puc. 5. @axmopol, enusanouue Ha 66160p HOPMbL NIAHUPOBAHUS

PLANNING FORM

The factors depending on the Envirorme ntal factors The factors depending on the
specifics af the company specifics of the planning
l DProcess
The concentration of capital Direct Completeness
Geographical position Indirect Detail
Thelevel of automation and Precision

mechaniz ation of enterprise
manggement

The impact of scientific and
technological progress

YUYTEHBI BCe COOBITHSA U (DAKTOPHI, UMEIONINE 3HAYCHUC
JUTS TIPUHATUS PEUICHHS;, JETaIN3allus, MPEANnoararo-
masi JOCTaTOYHYIO CTEIEHBI0 MOAPOOHOCTH BCEX ILIa-
HUPYEMBIX TMOKa3aTeeil; TOUHOCTh, MOAPa3yMEBaIoIIas
moj; co00l HeAOMYIEHHE OIMUOOK, BIUSIONUX Ha KO-
HEYHBIA PEe3yabTaT MOCTABICHHOM IIeNN; 3JIaCTHYHOCTh

www.avu.usaca.ru

|

Elasticity and flexibility

Practicality and so on
Fig. 5. Factors influencing the choice of the forms of planning

Y THOKOCTB, OTpaXKarolre BO3MOXHOCTD TIJIaHa IIPUCTIO-
cabnMBaThCs K M3MEHEHHIO PA3TUUHBIX YCIOBUH.

B xomrmuiekce psia GpakTopoB 0OOCHOBBIBAIOT BHIOOD
TOW MK UHOH (HOPMBI IUTAHUPOBAHUSL, @ TAK)KE METO/IOB,
WCTIOJIb3yEMBIX [IPH COCTABICHUH TUIAHOB.
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