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PBIHOK 3€pHOBBIX KYJBTYp MEPCICKTUBEH W Pa3BHBACTCS OYCHb CTPEMHTENBbHO. [ITaHupOBaHUE TTO3BOJISCT 3HAYUTEIILHO
COKpATHTh U3JICPKKH MPOU3BOJICTBA, IIOMOTAET IPUHSITH MPABHIBHBIC YIPABICHYCCKIE U CTPATCTHUCCKUE PEIICHUS Pa3BU-
THSI OpraHU3alliK P BBIMOJHEHHH BCEX TEXHOJIOTMYECKUX paboT: 00paboTKa MaiiHu, CBOEBPEMEHHOE BHECEHHE YI00peHNH,
KOHTPOJIb POCTa, YOOpKa, €ro TPAaHCIOPTHUPOBKA, XPAaHCHUE YPO)Kas U, HAKOHEII, ITOCIeAyIomas peaau3anus. [1naH 1omkeH
MTOCTOSIHHO (DYHKITMOHUPOBATH, €r0 HEOOXOAMMO IPUMEHSITh B pa00OTE, KOPPEKTUPOBATH MPH HEOOXOMMOCTH, BRIBOIHUTH HA €TI0
OCHOBE peIIeHMsI, TOrAa oH OyneT Hanbonee > dexTrBeH. bromkeTHoe annpoBanue (OIOIKETHPOBAHIE B PACTCHUEBOCTBE)
MO3BOJISIET «CMOICIHPOBATHY ACATEILHOCTh OTPACIIH Yepe3 0COOBIN SIKOHOMUYCCKHII MEXaHU3M — OrOKeThI. [1pu mmaHupoBa-
HUM (OIOHKETUPOBAHNH) B PACTCHUEBOACTBE PACUCTHI IPOBOISTCS IO IUIAHOBBIM EAMHUIAM (IIPOM3BOACTBEHHBIM OTPACIISIM),
KOTOPBIE XapaKTEPU3YIOTCsI ONPE/ICICHHBIM COOTHOIIICHUEM MEX/y MOTPEOHOCTHIO B (DaKTOpax MpOM3BOJICTBA U Pe3ysbTara-
MU (BHIOM TPOAYKIMU U Jp.) HJIH X COOTHOIIEHHEM, Ha OCHOBAHMH 4ero omnpenensercs ux sddexruBHocTh. busHec-mian
BBIPAIIMBAHUS 3PHOBBIX KYJIBTYP JODKEH TOYHO OTPaXKaTh BCE ATAITbI IIPOM3BOACTBEHHOIO Mporiecca. B HacTosiei crarbe
paccMaTpuBaeTcs OIOHKETHI: OIOHKET 00beMa IMPON3BOICTBA, OIO/HKET BBIXOA MPOAYKINH, OIOMKET 3aTpaT Ha CHIPhE M MaTe-
pHaibl, OFO/PKET MOTPEOHOCTH B YAOOPEHUSIX, OIOKET 3aTpaT Ha OIUIaTy Tpyda, OFOMKET M0 BUIaM HaJoroB. PaccMoTpeHHbIe
OFOIDKETHI SIBJISIFOTCST HAUOOIIEe CIIOKHBIMU JJISI COCTaBJICHUS, a (POPMBI, pa3paboTaHHBIC aBTOPaMU, IPEICTABIIIOT Hanboee
[IPOCTOE PEIICHHE 3AMOTHEHHS PEECTPOB 3aTParT.
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The market of grain crops is perspective and develops very promptly. Planning allows to reduce considerably costs of pro-
duction, helps to make the correct administrative and strategic decisions of development of the organization when performing
all technological works: processing of an arable land, timely application of fertilizers, growth control, cleaning, his transpor-
tation, storage of a harvest and, at last, subsequent realization. The plan has to function constantly, it needs to be applied in
work, to correct if necessary, to output decisions on its basis, then it will be most effective. Budget planning (budgeting in crop
production) allows "to simulate" activity of branch via the special economic mechanism — budgets. When planning (budgeting)
in crop production calculations are carried out on planned units (production branches) which are characterized by a certain ratio
between the need for factors of production and results (a type of production, etc.) or their ratio on the basis of what their effi-
ciency is defined. The business plan of cultivation of grain crops has to reflect all stages of production precisely. In the present
article is considered budgets: budget of the output, budget of an exit of production, budget of costs of raw materials and materi-
als, budget of need for fertilizers, budget of labor costs, budget for types of tax. The considered budgets are the most difficult
for drawing up, and the forms developed by authors submit the simplest solution of filling of registers of expenses.

Ionoxcumenvhas peyensun npedcmasaera M. B. Pa3opsutvim, 0OKMOPOM IKOHOMUHeCKUX HaYk, npodeccopom kagedpwt
SKOHOMUKU U YNpasaeHUs YpaabCcko2o uHcmumyma ynpasaenus — guauana Poccuiickoil akademuu HapoOHo20 xo3:iicmea u
2ocyoapcmeerHoll caydicovt npu Ilpesudenme Poccutickoil Pedepayuu.
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eapr u MeTonuka ucciaegoBanuii. ILnanuposanue
B CEIILCKOM XO3SHCTBE — OJTHO M3 CaMbIX TPYIHBIX ILia-
HUPOBAaHUH B SKOHOMHKE. ITO 00YCIOBICHO HATUYHEM
psana ¢GpaxTOpoB, TAKUX KakK: CIOXKHBIH MPOM3BOICTBEH-
HBII TIpOIIecC, CE30HHOCTh IPOU3BOJICTBA, HATTMYHNE Psijia
PUCKOB (ITOTOAHO-KIMMATHUECKHE YCIOBHUS, YpOXKai-
HOCTb, IICHOBOW PUCK, WHCTHTYIIHOHAIBHBIN ¥ (h)UHAH-
COBBIN PUCKH U T. II.).

B npenpiayiiei crathbe ObUIM pacCMOTPEHBI Hanbo-
Jiee CIOXKHBIE OFOKETHI, Kacaromuecs o0beMa TpOu3-
BOJICTBA, BBIXO/Ia TIPOIYKITNH, 3aTpaT Ha ChHIPhE U MaTe-
pHabl, MOTPEOHOCTH B YIOOPEHHSIX, 3aTpaTr Ha OIUIaTy
Tpyaa u Hajoroobiaraemoi 6a3el. OgHako OM3HEC-IUIA-
HUPOBaHUE BKJIIOYAET B ce0s U IPyrue dTaIbl IPOU3BO/I-
CTBEHHOTO TIPOIlecca, a IMEHHO:

1) BromkeT 3aTpar Ha CTPOUTENBHbIEC PAOOTHI.
2) bromxker 3arpar Ha MpUOOPETEHHE U YCTAaHOBKY
000pya0BaHHUS.

3) bBromxkeT 3KCIUTyaTallMOHHBIX 3aTPar:
—  YCIYTH IO CTPaxOBaHHIO;

—  apeHjia 3eMIIy;

—  uH(OPMAIMOHHBIC YCITYTH.

4) DBromkeT NpoU3BOACTBEHHBIX 3aTpar:

—  aMOPTHU3AI[MOHHBIC OTYUCIICHHUS;
—  CIIMCaHUE PacXoj0B OYAYIIUX MEPUOIOB;
—  JIM3UHIOBBIC IIJIATEIKH;
- TICM;
—  XO34MCTBEHHBIH HHBEHTAPh;
—  CBS3b;
—  TPaHCIOPTHbBIE YCIYTH;
—  ycnyru OaHKa.
Tabnuna 1
BrofkeT 3aTpaT Ha CTPONTENbHBIE PabOThI

Table 1
Budget cost for construction work

CymMa 3aTpar oMeCsIIHO, ThIC. PYO.

Design

CraThs pacxonoB OcHOBaH¥HE Costs per month, thous. of rub. | Wtoro
Expense Basis SuBaps | @eBpans | Mapr Total
January | February| March
IMpoexTrupoBanue CmMera Ha TIPOEKTHBIE PabOTHI

Estimates for project work

Pacxozpl Ha pa3penTeIbHYO U
CMETHYIO JIOKyMEHTAIHIO

The cost of permits and con-
struction documents

JloroBop ¢ mpoexTHO! opraHu3anuei, pac-
YeT CTOMMOCTH 33/1aHUH Ha pa3paboTKy
CMETHOMU U IIOJyYEHHUE pa3peIlUTEIbHON

JOKyMEHTaIUN
The contract with the project organization,
cost estimating tasks to develop estimates
and obtaining permits

CTpOHUTEIbHO-MOHTAKHBIE Pa-
0OTBI

Construction and installation
work

B TOM umce:
Including:

MarepuanbHbIe PaCXO/Ibl
Material costs

Pacyer maHOBBIX MMoKasaTesel 1Mo pacxomy
MaTepHaIIbHBIX IEHHOCTEH
Calculation of targets for consumption of
material values

Pacxonpl Ha coneprkanue ma-
IIUH ¥ MEXAHU3MOB

The costs of machines and
mechanisms

Pacuer niiaHoBBIX TIOKa3aTenei o coaeprka-
HHIO CTPOMTETLHBIX MAIIKH U MEXaHU3MOB
Calculation of targets for maintenance of

construction machines and mechanisms

Pacxozbl Ha 3apabOTHYIO ILIATY
CTPOHTEIBHBIX PAOOYNX
Costs wages of construction

50 % oT cyMMBI MaTepUaIbHBIX PACX0I0B
50% of the amount of material expenses

workers
Haknagnsie pacxonbl 15 % ot dorma onmatel Tpyaa
Overhead 15 % of payroll

Pacxo/ipl Ha cofiepIKaHKe CITYK-
OBl 3aKa39MKa-3aCTPOUIIINKA
The costs of customer service-

3aKa34yuKa

CmMmera pacxoqgoB Ha COACPIKAHUC CJ'Iy)K6BI

Estimates of maintenance costs of customer

builder service

Pabotel 10 MOHTaXXy 000pya0- | Pacder rmiaHOBBIX MOKa3aTenei mo MoHTa-
BaHMS Ky 000pyIOBaHHS

Work on installation of equip- Calculation of targets for installation of
ment equipment

Hroro

Total
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[Ipu cocraBneHun OromKeTa 3aTpaT Ha CTPOUTEIb-
HbIe pabOThl 0CO00OE BHUMAaHWE YACISIETCS 3aTparaM M
pacueTy riaHoBou cebecroumoctu. [lnaHoBas cebecTo-
MMOCTBH CTPOHUTEIBHBIX padboT (hopMHpyeTCst Ha OCHOBA-
HUU 3aTpaTHBIX Mokazareneil. CTaTbu pacxoJoB M CITO-
coOBI KaJbKYTHPOBaHUSI CeOECTOMMOCTH OpTraHU3aIIUs
YCTaHABIUBAET CAMOCTOSTENIEHO B YUETHOM IMOJIUTUKE U
VHBIX BHYTPEHHUX aKTaXx.

Pe3ynbTarhl nccienoBaHuii. Y4er 3arpar B Han0o-
niee 1enecoo0pasHo BECTH MO IKOHOMHUYECKUM dJIeMEH-
TaM (TO €CTh 0 COCTaBYy 3aTpar, UX SKOHOMHYECKOMY
COJIEPYKAHUIO — YTO U B KaKOM OOBEME 3aTpadyeHo Ha
CTPOUTENILCTBO) U CTAThIM KaJbKYISLHH — CTaThIM pac-
X0JI0B (YYeT 3aTpar 1o 1IeJIeBOMY Ha3HaYeHUIO — KyAa U
Ha 9TO 3TH 3aTPaThl IPOU3BEIACHHI).

CrpoutenbHble pabOTHI UMEIOT 1M0J] cO00i OCHOBa-
HUE, KOTOPOE U TIPE/ICTABICHO BO BTOpOM cTosO1e. [lan-
HBII peecTp OyJeT Hanbosee akTyaseH [T KalluTaTbHBIX
paboT: MOCTPOWKM aHrapa, 3JaHdsl YIPaBIECHUYECKOTO
nepcoHasia v T. M. B 3aBUCUMOCTH OT BpeMEHH MOCTPOii-
KH CTOJIOIIBI MOTYT OBITh HOApa3/eiieHbl HE TOJHKO Ha
MECAlbI, HO U HAa KOHKPETHBIC NAaThI. Crarpu pacxoaos
TaKke MOTYT BaphbHPOBATHCS B 3aBUCHMOCTH OT BH/A U
o0bema paboT. B menoM nanHas Tabiwiia nmpeacTaBisieT

c00OH OOBIUHYIO CTPOMTEIBHYIO CMETY, OTPa)Karollylo
MOBPEMEHHBIH X011 paboT.

[Ipu pacuere crpouTenbHBIX PadOT, OyAb TO TMOMI-
PSAAHBIN WM XO3SHUCTBEHHBIM CIOCO0, 3aCTPONIINK
MOJKET CaMOCTOSITEIHHO TPHOOpEeTaTh 00OpyIOBAHWE,
Tpelyromiee MoHTaxka. K Takomy 000pyI0BaHUIO OTHO-
CUTCS BBOAMMOE B JIeHCTBHE TOJBKO MOCE COOPKH €ro
JacTe W NpHUKpeIuieHust K QyHIaMEHTy WM Oropam,
K TIOJTY, MEKIYITAXKHBIM MEPEKPHITHAM M MPOYNM He-
CYIIMM KOHCTPYKIUSIM 3JIaHHH ¥ COOPYKEHHUH 000py-
JIOBaHMUE, a TAK)Ke KOMIUIEKTHI 3aIIaCHBIX YacTel TaKoro
o0opymnoBaHMUs.

B cocraB oGopynoBanus, TpeOyroLero MOHTaxa,
TaKKe BKJIIOYAIOTCS KOHTPOJIBHO- W3MEpHUTEIIbHAs arl-
naparypa Wi Apyrue npuOopsbl, peaHa3HaueHHbIC IS
MOHTaKa B COCTaBE YCTaHABIMBAEMOT0 000PYIOBaHUSI.

Jlst Toro, 9TOOBI YUECTh JaHHBIA BUI PacXoioB, CO-
CTaBJIsIeM OTJICNILHBIN peecTp 3aTpar Ha IPHOOpeTeHnE 1
YCTaHOBKY 00opynoBanus (Tabdi. 2).

[IpeacraBieHHBII BbIIIE OIOMKET OTPaKaeT 3aTPaThl
o BugaM obopynoBanusi. CyMMy pacxoioB Ha MPHOO-
peTeHue MOMyYaloT MyTeM YMHOXEHUS IIEHBI eJIMHUIIbI
000pymoBaHUs Ha KOJMYECTBO IMPHOOPETAEMOTO BHIIA
obopynoBaHus. B 3aBUCHMOCTH OT pacCTOSIHUS HAXOX-

Tabmuna 2
Brop>xet 3aTpat Ha mpnoGpereHne 1 yCTAaHOBKY 000pyJoOBaHU
Table 2
Expenditure budget for the acquisition and installation of equipment
KonunuecTBo npu-
Lena 3a 06peTaeMoro 06o- CymmMma 3arpar Ha Iproo- Tpancmoprasic Pacxospr Ha ycTa-
OO6opynoBaHue | eaUHUILY OBAHIS peTeHne 000pyIoBaHMs ACXONLL HOBKY o0opynoaHust | toro
Equipment Price per The %I:n ber of pur- The sum of costs for ngs orilcos s Installation costs of | Total
unit chased equipmpe nt purchase of equipment P equipment
O6opynoBanue A
Equipment A
Oo6opynosanue b
Equipment B
Oo6opynoBaHue. ..
Equipment ...
Hroro
Total
Tabnmuna 3
Brog ket sKCIIyaTaIOHHBIX 3aTpaT
Table 3
Budget of operating costs
Crarps pacxo10B SluBapb deppaiib Mapt Hroro
Expense January February March Total

YCJ'IyFI/I o0 CTPpaxoBaHUIO
Insurance services

Apenya zemnu
Land rent

WudopmanmoHHbIe yciyru
Information services

[TpoTHBOTIOKAPHBIC YCTAHOBKH
Firefighting systems

[Ipouee
Other

Hroro
Total
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Expense

[
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Tabnuna 4
Brop ket Ipon3BOACTBEHHBIX 3aTpaT
Table 4
Budget of production costs
SluBapb ®deppaiib Mapt Hroro
January February | March Total

3apruiara Tpyna pabounx, 3aHATHIX B IIPOU3BOJICTBE
Wages of workers employed in manufacturing

AMOpTHU3aLIMOHHBIE OTYUCICHUS
Depreciation

Crmcanue pacxoioB OYIyIINX MEPHOIOB
Write-off of deferred expenses

JIM3WMHTOBBIC TIJIATECIKU
Lease payments

IcMm
Petroleum products

X034HiCTBEHHBIH HHBEHTAPb
Household equipment

CBs13b
Communications

TpancnoprHsle yciayru
Transport

VYenyru GaHka
Banking

IIpouee
Other

Hroro
Total

JICHUS TIOJIYYSHHOTO TOBapa OyleT BapbUpPOBAThCS CTa-
ThsI PACXOZ0B HA TPAHCIIOPTHBIC YCIYTH, a TAKXKE Tepe-
BO3Ka MOYKET OCYIIECTBISATHCS COOCTBEHHUKOM, UTO BO-
HIeT y’Ke B COCTaB POU3BOJCTBEHHBIX 3aTpaT.

[lepexons k 3KCIDTyaTallMOHHBIM 3aTpaTam, HeoOXo-
JIUMO OTMETHUTb, UYTO TAKUMU 3aTpaTaMu SBIIAIOTCS pac-
XOJIbI Ha JKCILTyaTallli0 U OOCIIy’)KMBaHUE OObEKTa Ha
MIPOTSHKEHUH €T0 JKU3HEHHOTO IIUKJIA, TIOCNIe JaThl CIa-
YU €Tr0 B dKCIUTyaTaruio. PaccMoTpuM Hamboliee 4acTo
BCTpeYaeMble BUJIbI SKCIUTyaTallMOHHBIX 3aTpaT (Taod. 3).

Buiet skcIuTyaTainoOHHBIX 3aTpar paloHaIbBHO pa3-
JIENSTh 110 MecsIaM, U3 4ero OyleT yIoOHO OTCIIEIUTh
KaK BCE 3aTpaThl 32 MECALI, TAK U OMPECICHHYIO CTAThIO
Pacxo10B 32 HY>KHBII [IEpUOJ BpeMEeHU. B 3aBucumocTu
OT CTIEIM(UKU TTPOU3BOJICTBA MOTYT OBITH JOOABJICHBI U
JIpyTHe BHUIBI DKCILUTYaTAllMOHHBIX 3aTpPaT, a TaKkkKe OHH
MOTYT OBITh BKITIOUEHBI B CTaThio «lIpoueey.

OOparuMcs K TPOU3BOJICTBEHHBIM 3aTpaTaM, 0COOCH-
HOCTBH KOTOPBIX COCTOUT B TOM, YTO JAHHBIM BUJ 3aTpatr
BKJIIOYAETCS B CEOCCTOMMOCTD MPOAYKIIUH, TaK KaK He-
MOCPEJICTBEHHO CBSI3aH C HEH.

B 3arparb! Ha TPOU3BOCTBO BXOAT MPSIMBIE U3AEPK-
KM, KOTOpPBIE CBSA3aHBI C BBITYCKOM YCIYT M H3JEIHH,
KOCBEHHBIE (Ha OXpaHy M YIpPaBJIEHHE), BCIIOMOTaTelb-
HBIE PACXOJIBl U YOBITKH OT Opaka mpoayKiun (Tadm. 4).

BromxeT mpoM3BOACTBEHHBIX 3aTpaT CTPOUTCS aHa-
JIOTMYHO JKCIUTyaTallMOHHBIM 3aTparam. CraTeu pac-
XOJIOB TO/IPa3AEISAIOTCS B 3aBUCUMOCTH OT y4acTus B
MPOM3BO/ICTBEHHOM TIPOLIECCE U Pa30MBAIOTCS HA KaJleH-
JTAPHBIHA TOJI, YTO TO3BOJISET, KaK OBIJIO OMUCAHO paHee,
BOBPEMsI OTCJICAUTH YBEIMUYCHUE U3AEPIKEK U MPEINpH-
HSITh MEPBI YIIPAaBICHYECKOTO XapaKkTepa.

BriBoabl. Pexomenganuu. bropkeTbl IT03BOJISIOT
CIPOTHO3MPOBATh, KaK OyleT CKIIQABIBATHCS CHUTYalMs
Ha TOM WJIM UHOM 3Tane. B omnumne ot GusHec-miaHu-
pOBaHMs, KOTOPOE JaeT MPUHIUITHAIBHBIN OTBET Ha BO-
IIPOC O NEPCIEKTUBHOCTH HOBOTO NIPOEKTA, OIOIKETUPO-
BaHME [TIOMOTAeT OLIEHUTD, KaK, TZ1¢ ¥ KOTZa CIIEAyeT UC-
MOJIb30BaTh MMEIOLIMECS PECYpChbl, 4TOOBI 00eCIeynTh
MOBBIIICHHE O0IIEeH 3PPEKTUBHOCTH OpraHU3aAIIH.

Kornma Bce 3arparhl y4TeHbI, HEOOXOIUMO TEperTH
HEMOCPEICTBEHHO K pacdyeTy (PMHAHCOBOTO Pe3ynbTara,
MTO3BOJISIONIETO CIUTAHUPOBATH OYAYITYIO MPHOBLITE.
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